
Wednesday, November 16, 2022  

The second regular meeting of November, 2022 of the Pike County Commissioners was called to order by Commissioner 

Osterberg at 11:00 a.m. at the Pike County Administration Building, followed by the “Pledge of Allegiance” to the flag.     

 

PRESENT: Commissioners Osterberg, Schmalzle and Waldron; Chief Clerk Gromalski; and Solicitor Farley. 

Public Comments/Questions concerning today’s agenda – None 

 

Motion to recess the Commissioners’ Meeting to hold a Retirement Board Meeting. A Retirement Board Meeting was 

held. Motion to adjourn the Retirement Board Meeting and reconvene the Commissioners’ Meeting. 

 

MOTION: by Commissioner Waldron and seconded by Commissioner Schmalzle, to approve the November 16, 2022, 

Agenda. 

VOTE: Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’’.  Motion carried. 

 

MOTION: by Commissioner Waldron and seconded by Commissioner Schmalzle, to approve the November 2, 2022, 

Commissioners’ Meeting Minutes.   

VOTE: Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’’.   Motion carried 

 

MOTION: by Commissioner Waldron and seconded by Commissioner Schmalzle, to approve the November 9, 2022, 

Commissioners’ Conference Minutes. 

VOTE: Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’. Motion carried. 

 

MOTION: by Commissioner Waldron and seconded by Commissioner Schmalzle, to approve payment from GENERAL 

FUNDS (County Bills), in the amount of $535,172.64, subject to further review.  

VOTE: Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’’.  Motion carried. 

 

Commissioner Osterberg announced that they were going to jump to the bottom of the Agenda and will now have Chris 

Barrett, Brian Bossuyt, and Marlyn Kissner from Pocono Mountain Visitors Bureau’s Final Report of 2022. 

 

Chris Barrett thanked everyone for having them back again and proceeded through a PowerPoint Presentation of PMVB’s 

Final Report of 2022. The projected 2022 final balance at the end of the year will be about $3.76M in total.   

 

Marlyn Kissner announced that overall membership is up to 525 members to date. Back in 2020 we had 439, 2021 we had 

460 and to date, again, 525. We also implemented a retention rate which I thought was really important to make sure that we 

are tracking members and that rate. We’re happy to report that we’re over 95%. Our 2023 dues did go out and we are getting 

those dues back in. It’s a really great opportunity for us to connect with members that may not be using their membership and 

that gives us that one on one time with them. In Pike County we have 75 members to date. That’s up about 20 from the last 

time we reported. We are assisting all members locally one on one, doing property visits and training. We’re just making sure 

that when a member joins, they’re utilizing their membership. Our Visitor Centers were very busy, we’re doing great at the 

community center. We’re doing a lot of sponsorships and have staff support with Michele. Our goal really is just to make 

sure that we’re taking care of our members, especially ones that are small businesses that really don’t have the marketing 

power, we have a team that’s able to come in and do videos, post social media and help with professional marketing. We’ll 

continue to do that. I probably hear from about 5 businesses a week that want to join, it’s a good thing and our product is out 

there, and we’re excited to support their efforts. 

 

Chris Barrett concluded the PowerPoint Presentation and asked if there were any questions he could answer and thanked the 

Commissioners for their support. 

 

Commissioner Schmalzle thanked them and said their ability to recreate yourselves as things change in our world has been 

exceptional for us. A concern in Pike County for me has always been short-term renters and that impact that it has on tourism 

because we do not have many hotels, especially around Lake Wallenpaupack. It’s always been short-term rental driven. As 

communities eliminate that, either through community associations or through Townships or Boroughs in general, how do we 

deal with that and what is the message to people who just don’t understand the impact of short-term renters. I get the fact that 

people want to know who is next door to them and it has to be controlled, but even in a lot of the communities they have 

public safety that can deal with things like that. I think for Pike County, and I would think Carbon, it’s a really big deal and 

the positive spin on that is important to tourism.  

 

Chris Barrett said the one thing that we really try to do on the website is we have that section relating to short-term rentals 

here. It’s definitely a concern. It’s interesting that you’re starting to see that the demand pressure is off so that might kind of 

take care of itself a little bit now. We want to make sure that we’re educating everybody as much as we can and say this is a 

huge economic benefit for the region and it’s needed. If you look at the contribution of the hotels in Monroe (County) versus 

short term rentals there’s a huge difference. In Carbon (County) and here, it’s a huge contributor to the economy, there is no 

question, and we try to educate on that as much as we can. We’re trying to ensure that all of the information we put on the 

website is up to date.   

 

Commissioner Schmalzle said a couple of the initial communities have put it in place (restrictions and this year it’s 

continuing to roll out. The second part of that question is how the confidence level of collection of room tax from them in the 

beginning that was very difficult, and we’ve made strides and I think Carbon’s numbers more than any numbers show that 

effort because they do not have many hotels. It is the confidence level that we’re getting the room tax from the short-term 

rentals much better than it was in the past. 

 

Chris Barrett answered I think so. Some are using BRB or BRBO or a web-based booking engine, yes because it’s built in 

now. With the law passed, it’s helped us tremendously but what I found is say somebody does use AIR BNB or BRBO for a 

year or two and builds up their own list then decides I don’t need to book through this, I have my own list. I wonder, is that 

happening? As far as the dollars, they’re pretty consistent. It’ll be interesting to see now that we are starting to see a little 



decline, where is that really coming from. 

 

Commissioner Waldron said before I took this job, I was doing a lot of Municipal and Solicitor work in Palmyra Township, 

we started licensing the short term before the decision came down from Hamilton Township. After that, and Tom’s (Farley) 

dealt with this too because he represents Municipalities, some of the Municipalities have put procedures in place to be 

licensed to do it and one of the things they do is to make sure that tax is being collected. It’s a mixed bag because that case 

talks about why it would be considered a commercial use but didn’t say how you should fix that. I’d be willing to even share 

some ideas for how you could roll something out to the Municipalities. Some of them have really got it down well, like 

Lackawaxen Township, Tom (Farley) represents them. I know two or three (Municipalities) that have nothing. In Palmyra we 

actually had it before the decision came down then we amended it. I think it would be a good idea to get that out there. Not 

only does it say keep in mind this isn’t a bad thing if you regulate it properly, but it allows us to collect that tax.   

 

Chris Barrett said he would give Commissioner Waldron a call and maybe get that added to our website. Thank you, I 

appreciate that. 

 

Commissioner Schmalzle said I think some of the misinformation, because I’ve been in the middle of this, is that people 

believe that it’s all negative and that their property values are going to suffer. The real estate people will tell you it is exactly 

the opposite. That education, to especially a place like Pike County where it is all gated communities and the gated 

communities in Lackawaxen Township and others have the ability to have them or not have them and I think they think that 

restricting them is going to increase their property values which is the most important thing to a lot of people, the value of 

their investment in either their second or primary home. I don’t know if there’s enough education out there or data that says 

it's exactly the opposite.   

 

Commissioner Osterberg added that it’s good that you’re educating the communities on this. There are some concerns, in 

certain regions it works, in some Municipalities it doesn’t work. Making sure there are safeguards around there to protect the 

neighbors. All it takes is one bad experience, which drives everybody to make them think it’s bad. The education needs to be 

there for the Municipalities and the residents. They have to understand that there can be safeguards put in place that the 

Township has to implement. They have to help the residents understand how, if something like that happens, who do I call. 

The other thing you mentioned was about housing and educating people on the economy of tourism and why housing and 

affordable housing and worker housing is so important. We say this all the time that all the businesses in this County depend 

on tourism, whether they think they are or not, they do because it is such a big component of the economy in Pike County.  

Educating the Township Officials about why it’s important that they allow certain areas in their County for housing, but they 

need to help push along some of things some of the things that we need to make sure we can provide it, i.e., infrastructure. 

 

Chris Barret said for the meeting on Thursday we just got the State’s data from 2019 and 2020, so we’ll be able to answer a 

lot of those questions, like what does tourism really do for my county? It’s very succinct data and is all along the lines of 

what you’re (Commissioner Osterberg) saying. I was hopeful to get ESU with the Summit because I think it’s a great vehicle. 

The feedback overwhelmingly was, because I’m on the Committee, everybody loved that the County Commissioners being 

there, so it’s a big thing. People are coming, so why don’t we use that to shine a light on these things as a 4 County 

destination we need to work on and, hopefully, if we can get one of them done, that would be great. 

 

A meeting attendee, Connie Nichols, said she lives in the Borough, you talked about the economy and tourism, which is 

really what you think of when you think of Milford or Pike County, but on the other end, tonight we have a meeting with 

Pike County Economic Development to talk about this big truck stop they want to build on top of our aquifer. I’m getting 

mixed messages, it’s definitely needed for economic development, but there’s a possibility that it could hurt the tourism.   

 

Commissioner Schmalzle said you won’t get a mixed message from me. I’m a tourism person and I love tourism and 

anything that impacts that is very important to me, but we have to recognize that it’s also some of the lowest paying jobs that 

exist in the country and in the world and to have a variety of different jobs available to the people who come here to live is 

very important. I will always promote tourism, but the reason that we need affordable housing is because the people who 

work in the tourism industry can’t afford the housing that’s here. When you bring other things into the area, an economic 

development, that begins to help with that, like all types of industry, like health care, we can name them all, but they all pay 

better than tourism. 

 

Connie Nichols said absolutely, but I’m talking about a truck stop you’re talking about housing.   

 

Commissioner Schmalzle said defining that as a truck stop is disingenuous, it’s not a truck stop. 

 

Connie Nichols replied they’re putting it in that many trucks. 

 

Commissioner Schmalzle said it is not a truck stop. You should be honest with that assessment. Commissioners Osterberg 

and Waldron added it’s a warehouse. 

 

Connie Nichols said it’s a warehouse that can take in hazardous materials and if you have one accident. My husband was a 

captain for ships for Exxon Mobil and Mobil Oil for over 25 years and all it takes is one mishap. That’s right over the 

Milford Aquifer and that what we’re concerned about. I like what you’re saying and that’s why we moved here, we love 

Milford, we’re here for 20 years and we had property in Gold Key Lake before Milford. This idea that there might be 

something going up that will be hazardous to the water supply for our community with no guarantee, that’s a real concern.  

There is a major meeting tonight and I’m wondering if any of our Commissioners are going to be at the meeting tonight and 

talking about this? 

 

Commissioner Osterberg responded that there’s a meeting tonight about the 537 Plan. 

 

Connie Nichols replied the 537 Plan and there is something after that about the aquifer. 

 



Commissioner Osterberg said there was a Township meeting the other night about a Zoning Board Hearing. The County 

Commissioners, when it comes to this subject, as far as hazardous materials up there, that’s up to the Township officials to 

determine what is going to be stored in that warehouse. That is a Township issue. The Township has zoned that property for 

what is being proposed. It’s being proposed – there’s a person who filled out an application, looking to buy the property, 

wants to put a warehouse in there. What they store in there though, that’s why they have hearings in the Township. The 

Township will determine what it is they can store in there. We all are very sensitive and concerned about the watershed in the 

Borough. There’s a process that needs to be gone through. It needs to go through the Township officials, the Zoning Hearing 

Board, the Planning Commission, the Township Supervisors and the Milford Water Company. This isn’t anything new of 

what’s been proposed up there, but as long as that property continues to be zoned in such a format, there are going to be 

developers that are going to put their hand up and say we’re going to see what we can do here. 

 

Connie Nichols asked how are we going to be able to stop Home Depot from moving up there?   

 

Commissioner Osterberg responded I think the Home Depot had a whole different thing because they couldn’t take care the 

number of sewers they were going to be dealing with. That’s a question for the Township to discuss not the County 

Commissioners. We don’t get involved in zoning and have nothing to do with zoning at all.   

 

Connie Nichols said but you’re representing all of Pike County. 

 

Commissioner Osterberg replied there are 18 watersheds, should I go to every Township when there’s a development on a 

watershed? 

 

Connie Nichols asked why not? 

 

Commissioner Osterberg answered because it’s not our place. 

 

Connie Nichols said if the water is contaminated, that is going to affect Pike County’s economic development. Does anybody 

really want to visit and drink water in Flint, Michigan? That place now has a reputation that are not going to conclude very 

quickly. I called the water commission here because I have a very sensitive nose and when I turned the water on in my 

kitchen and smelled the chlorine and I called them, and they can explain to me what’s going on. If all of a sudden, we see a 

problem, once there’s a problem, you’re not going to fix it easily and if there’s any hazardous materials being stored up there, 

it only takes one time, and you can’t go back.   

 

Commissioner Osterberg said we understand that, but it’s also up to the Township officials to determine if they’re going to 

allow that. With Home Depot there was a concern about what they store in the Home Depot facility which is a multitude of 

products, many different fertilizers and a lot of that had to do with that because if there was an accident up there it could get 

into the aquifer. This now is a warehouse. My understanding is the Township can dictate what it is that’s being stored in 

there. They can say, no this, no that, no this and it can just be these products. That’s the system at the Township level, that’s 

what the Planning Commission in the Township does.   

 

Commissioner Waldron added that over 50 years ago the State established that the Municipalities are the ones to decide 

what’s allowed, via zoning, what’s not allowed and how to regulate it and how to make sure it is covered. We stress the fact 

that it is a Milford Township issue, but fortunately, we have a Water Authority that absolutely makes sure that the water 

quality is not going to be adversely impacted. It is possible that it could get approved if in fact they can be assured that it’s 

not going to be detrimental or that there are controls put in. To say there should be no development is not really an 

appropriate thing, because there are jobs, there are tax benefits and, if it’s properly approved up there, it’s only going to 

interact about 100 yards or so off the interstate and there won’t be allowed any trucks allowed to come down here for 

example. Then the Township has an obligation to make sure that’s enforced, but there are a lot of penalties if you don’t 

follow the zoning. I did zoning work for 40 years as an attorney and, quite frankly, that Township is keeping a keen eye on it. 

The Planning Commission first has to review it, there are numerous parties that are interest in it and have a right to a say, and 

then there has to be a public hearing. One party that doesn’t have a right to intervene is the County. 

 

Connie Nichols asked did you say that the large trucks aren’t supposed to come through Milford? 

 

Commissioner Waldron answered it would make sense. I think even if the Township didn’t regulate it, PennDOT will have 

the stronger say because you cannot develop that property without getting the proper PennDOT approval. They are almost 

certainly going to say there can only be a one way turn out of that property. That would make the most sense. You do need an 

economic balance too, is it an ideal location? Maybe it’s not, but the Township could’ve zoned it differently. Their zoning 

ordinance says that is an allowed use if you go through the proper procedures and you show you won’t cause harm. We have 

to live with that.   

 

Connie Nichols asked so are you all in favor of that? 

 

Commissioner Osterberg said that’s a big misnomer with rumors. No one is saying we’re in favor of it or against it, we’re 

letting the process go. The process needs to move the way it is. I’m going to be honest; I get insulted when people come here 

thinking I want to pollute the water that I drink every morning. You’re asking me if I support it, I support economic 

development as long as it’s done to protect the residents of the community. If they prove, as Mr. Waldron said, that that water 

cannot be contaminated, that’s the way the process works. The questions you ask if whether it should be allowed up there, 

I’m sorry to tell you but you should be out in Milford Township Building telling the Supervisors to change the zone. This is 

not the first time that somebody has proposed something that people have been opposed to: Home Depot, a mall and here it is 

with this. There are many people that come through this community that want to develop that property. Mr. Sullivan 

(Economic Development Authority) does his job. There was company that wanted to put some type of a gas, there’s a nature 

gas line whether you know it or not that runs right across it, they wanted to put a transfer station there, it’s in the Township 

Zoning Ordinance that that’s an allowable use. If the people don’t want the Township to have those uses in the zoning, you 

need to go out there and tell them to turn to the page and cross out them. Not now, because there’s an application, but to say 



we’re for or against it, I’m just for economic development. I don’t want our water polluted, never did. I sat on the Borough 

Council for 25 years and talked about the Home Depot and talked about the mall and that was the thing that we talked to the 

Townships about – make sure our water is not polluted. We didn’t go to the Township and say to them, no, no, no. We said 

protect our water. The person couldn’t protect our water, there’s no mall. 

 

Connie Nichols said the Commissioners oversee certain things in economic development?   

 

Commissioner Osterberg answered the EDA (Economic Development Authority) does. The EDA is a non-profit organization 

that is funded through the County. Their job is to find economic development for the County and people come to the office. 

Mr. Sullivan gets inquiries from people like North Penn NE, we subscribe to that. Penn NE would be like headhunters, they 

get inquiries from businesses all over the globe and they say we want to locate in Pike County, we want to be in Northeast, 

can you direct us to the person who does that? Mr. Sullivan does that, Tony and I sit on the Board, a company comes in and 

says we want to put a natural gas station in because there’s a pipeline up here and it’s zoned for that. Mike (Sullivan) says 

okay, go out to the Township and talk to the Township. That’s it, we move on. He reports on these things and says there’s 

people bidding on the property, but that’s his job. His job is to create economic development, create jobs and offset taxes. 

These things when people develop in our County as things are developed it effects our Bond issue. Every year when we do a 

bonding, the people that rate it ask what kind of economic development is going on in the County? There’s senior housing 

being built, there’s people investing in the town, the bond rating gets effected. That effects the tax dollars that we’re getting 

to approve in a few minutes. To say we run economic development, no. I think there’s misinformation out there. 

 

Connie Nichols responded that is why I came to a meeting because when I hear information and I’m not sure if it’s true, I’d 

rather ask the people in charge. I understand that part of it, I’m just concerned that it seems like all the different Townships, 

but this will affect a whole big area and, like I said, once you have a spill, there’s no going back. 

 

Commissioner Osterberg replied that’s a good question for you to ask the Township Supervisors. They’re the ones that are 

going to make the decision – not the three of us.   

 

Connie Nichols said okay, you’re not making the decisions, but I’d like you to have a little bit more input and concern about 

this watershed.   

 

Commissioner Osterberg said you have to remember, the person who owns that property, do they have rights? 

 

Connie Nichols replied they have rights to, but their rights can’t infringe on mine. 

 

Commissioner Osterberg said you’re absolutely right and that’s all I’m saying.   

 

Connie Nichols thanked the Commissioners for answering her questions.   

 

PERSONNEL 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to acknowledge receipt of a letter from 

District Attorney Tonkin advising that he has hired TESSA JACKSON to the recently created CARE Team Coordinator in 

the District Attorney’s Office for a 37.5-hour work week, effective December 5, 2022, with benefits after 90 days. 

 

Motion to recess the Commissioners’ Meeting and to hold a Salary Board Meeting. A salary Board Meeting was held.  

Motion to adjourn the Salary Board Meeting and to reconvene the Commissioners’ Meeting. 

 

OLD BUSINESS  

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to authorize the Chairman to execute the 

Task Order for Pike County Jail ICE Building Roof Replacement. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

NEW BUSINESS  

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to advertise the 2023 Pike County 

Budget.  

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

Commissioner Osterberg announced there is no tax increase. There was just a movement of millage rates, the millage rate 

stays the same at 22.74 except debt service we took 1.7 out of the General Budget and moved it back into debt service in 

reducing the County Budget millage to 19.95 but it equals the same.   

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to Motion to adopt Resolution No. 22-43 

Recognizing November 10th, 2022, as Neuroendocrine Cancer Awareness Day. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

Commissioner Waldron read aloud Resolution No. 22-43. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to approve the Affordable Housing 

Payment Voucher payable to Hailstone Economic in the amount of $10,957.50, on behalf of the Office of Human Services. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to approve the Human Services 

Development Fund Payment Voucher in the amount of $26,450.24, on behalf of the Office of Human Services. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 



MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to authorize the Chairman to execute the 

Grant-In-Aid Award Notification/Invoice for 2022-2023 fiscal year in the amount of $130,804.00, on behalf of the Probation 

Office. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to authorize the fiscal year 2022 second 

quarter payment from Pike County Emergency Medical Services Matching Grant funds to Blooming Grove in the amount of 

$3,255.61. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to authorize the fiscal year 2022 third 

quarter payment from Pike County Emergency Medical Services Matching Grant funds to Blooming Grove in the amount of 

$37,350.53. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to execute the First Addendum to Health 

Services Agreement between PrimeCare Medical, Inc., and the County of Pike, on behalf of the Correctional Facility.  

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to submit the County Land Use Letter 

regarding SR 390-D50 Arch Replacement over Unnamed Tributary to Lower Lake 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to authorize the Chairman to submit the 

Consent Letter for Sprint to perform telecommunications work on property owned by the County, on behalf of the Public 

Safety Department.  

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MOTION:  by Commissioner Waldron and seconded by Commissioner Schmalzle, to authorize the Chairman to execute the 

Engagement Letter between the County and Reed Smith. 

VOTE:  Commissioners Osterberg, Schmalzle and Waldron voted ‘aye’.  Motion carried. 

 

MISCELLANEOUS:   

• PennState Extension November Calendar of Events 

• Pocono Mountain Visitors Bureau (PMVB) Final 2022 Report- Chris Barrett, Brian Bossuyt, and Marlyn Kissner 

PRESS & PUBLIC COMMENTS/QUESTIONS/ADJOURNMENT 

 

THE NEXT REGULAR MEETING OF THE PIKE COUNTY COMMISSIONERS WILL BE HELD ON 

WEDNESDAY, DECEMBER 7, 2022, AT 11:00 A.M. IN THE PIKE COUNTY ADMINISTRATION BUILDING 


